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ng

By Jennifer Tislerics (current Membership Chairperson, former Ray Editor)

A couple years after we joined SOLAR, my husband,
Ati, and | started attending Steering Committee (SC)
meetings just to learn a bit more about how the club
functions. For the next 2 -3 years we volunteered for
a number of different tasks that interested us, and
the elected members of the group seemed to
appreciate the help. People often encouraged us to
run for one of the official SC roles, but we liked being
able to pick and choose which tasks we took on, so
we put it off.

In 2009 | decided to take the plunge and run for an
elected position (Ray Editor). | had a bit of
professional experience in writing/editing and
desktop publishing. | thought it would be a fun,
fulfilling role for myself. | was right! Putting the Ray
together each month was a bit like putting together a
puzzle, on deadline. | recruited some assistant
editors, contacted people to write articles and submit
photos, created some regular features, and added a
bit of my own editorial taste to the Ray. | gained
valuable leadership skills in the two years | was Ray
Editor, and felt i ke
contribution to the club. It felt good to give back!

In 2011 it was time for a change of pace, so | ran for
the Membership Chairperson position. This role has
challenged me in entirely new ways, and | am still
learning quite a bit. The ability to recruit volunteers
and delegate (i.e., let go of the reins) has been
crucial. The best part of empowering the
Membership Committee members is seeing how much
more is possible when they get to do what they do
best. The committee members have been able to
implement some of their own ideas, in addition to

mine. Most importantly, they have made SOLAR an
especially welcoming group for new people.

Aside from skills gained in the specific SC roles | have
held, | have also learned a lot about leadership in
general. | have had the pleasure of working with
people who are passionate about the club and its
future, but who sometimes have different opinions on
how we should proceed. I
and sometimes you have to agree to disagree. A
phrase | dve come to appreci
coined in the SC, is Oosupp
takes some effort to get things done, but we get out

of it what we put into it.
SC, and we help each other through the challenges. |
now have a better under st a
finances work, how decisions are made, why it
sometimes takes longer than expected to accomplish
what one sets out to do, and how absolutely vital
volunteers are to SOLARGs v

Some of what | dve | earned
to me in my professional life. The  leadership
O Shriendd a4 € a S|9en|f|_r%ant
experience is also great for'my resume. e warm,
fuzzy feelings | get when | help the club function
smoothly are wonderful. T
by working closely with people | might not otherwise
have gotten to know are priceless.

| pf

| anticipate running for an SC position again this year,
and | hope many of you will join me on the ballot!
Our club is what we make of it. None of us is perfect,
most of us are pretty busy people, but when we all
chip in a few hours of our time the results can be
amazing.
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...by running for one of the 14 positions on the SOLAR Steering
Committee.

On Tuesday, May 1, 2012, SOLAR will hold its annual Steering Committee
elections. By running for one of the Steering Committee positions, or just
by participating in the voting process, you can give back to the club and
have a say in the direction SOLAR is moving. All currently paid members
are eligible to run and vote. No experience is necessary 0 just a
willingness to work with others to make SOLAR the best outdoor club it
can be.

SOLAR is a loosely formed volunteer organization made up of people who
enjoy the outdoors. SOLAR Steering Committee members are volunteers
who give their personal time to participate in a larger way for the good of
the club. SOLAR is what our members make it.

In addition to the monthly membership meetings, the Steering Committee
holds a business meeting at 7:30 on the last Tuesday of each month. The
meetings are hosted by Steering Committee members, so the location
changes each month. In a club made up of people who love to travel and
have adventures, it is understood that Steering Committee members may
not be able to attend every meeting. However, it is important that
members attend as many meetings as possible.

All positions are considered open until voting concludes on May 1, 2012.
The Steering Committee is comprised of the following positions:

o President 8 Presides at General Membership and Steering Committee
meetings.

e Vice President & Assists President and stands in for him/her when
necessary.

Positive Team Players
Who Can Make a Difference in SOLAR

e Secretary 0 Informs members of General Membership and Steering
Committee meetings, records the minutes of Steering Committee
meetings, makes required reports, carries out necessary
correspondence.

e Treasurer d Has custody of SOLAR funds, processes bank deposits and
expense reimbursements, provides the Steering Committee with an
accounting of income and expenditures at monthly meetings.

o Activities Chairperson 0 Promotes activities in keeping with the
purpose of SOLAR; maintains and revises Activities Guidelines;
provides assistance to SOLAR members who organize and/or promote
Activities.

¢ Bylaws Chairperson 8 Ensures that SOLAR actions and activities are
consistent with the Bylaws; recommends changes to the Bylaws to
meet changing needs; advises the Steering Committee on matters of
parliamentary procedure.

e Education Chairperson & Coordinates and promotes educational
programs offered through SOLAR; develops and maintains related
guidelines; assists and supports members who develop, instruct,
organize and/or promote these programs and explore new areas that
may be of interest to members of SOLAR.

e Equipment Chairperson & Establishes guidelines for the loaning and use
of all SOLAR property; maintains inventories; monitors the condition,
and oversees the storage, maintenance and procurement of SOLAR

property.

e Historian d Compiles records of SOLAR activities (written,

(Continued on page 4)
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photographs,

mission.

etc.) t o document

e Membership Chairpersond Strengthens and expands the membership of
SOLAR; maintains membership records and mailing lists; provides new
members with information about SOLAR.

e Programs Chairpersond Arranges, develops, and assists in carrying out
the programs presented at the general membership meetings.

e Public Relations Chairperson d Promotes SOLAR activities and organizes

and publishes other materials for the good of SOLAR.

e SOLAR Ray Editor (a.k.a. Communications Committee Chairperson) d
Organizes and publishes the SOLAR Ray newsletter; ensures that all
official SOLAR communications are consistent with club policies.

e Webmaster 0 Ma i
Meetup and Facebook.

ntains SOLAR®s online

If you would like more information about a specific Steering Committee
position, please feel free to contact the current holder of that position, or
any Steering Committee member:

President:

Vice President:
Secretary:
Treasurer:
Activities Chair:
Bylaws Chair:
Education Chair:
Equipment Chair:
Historian:

Membership Chair:

Programs Chair:
PR Chair:

Ray Editor:
Webmaster:

Chuck Smith, SOLARPresident@solaroutdoors.org
Laura Buhl, SOLARVicePresident@solaroutdoors.org
Ati Tislerics, SOLARSecretary@solaroutdoors.org
Paul Williford, SOLARTreasurer@solaroutdoors.org
Heidi Tietjen, SOLARActivities@solaroutdoors.org
Tim Davis, SOLARBylaws@solaroutdoors.org

Kevin Cotter, SOLAREducation@solaroutdoors.org
Glenn Newa, SOLAREquipment@solaroutdoors.org
Chip Kleinbrook, SOLARHistorian@solaroutdoors.org
Jen Tislerics, SOLARMembership@solaroutdoors.org
vacant (contact SOLARPresident@solaroutdoors.org)
vacant (contact SOLARPresident@solaroutdoors.org)
Sheila Smith, SOLARRayEditor@solaroutdoors.org
vacant (contact SOLARPresident@solaroutdoors.org)

SOLARD®S success i n fulfilling its

You can al so revi SOLAROGSs

(www.solaroutdoors.org/about/bylaws.aspx).

e w

If you are interested in running for a position or have
any questions, please contact Chuck Smith at
SolarPresident@solaroutdoors.org. The final deadline
to submit your name in order to appear on the
printed ballot is April 29, 2012. After April 29 you can
be a write -in candidate. All candidates will have an

P es &bfoftunity foliltbluct MemERBS bt the May 1

SOLAR meeting before the voting takes place.

Learn. Grow. Lead.
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sweep, packing some heavy metal
(garbage can lid) for our campfires. |
was carrying 2 fire logs, the greatest
invention since freeze -dried food. Meg
was a little slow since she was carrying
30 pounds of food for the SOLAR
potluck. We neglected to tell her we

wer enot havi

were pulling their weight without a
problem. We slowly made our way up
the cross country ski trails, blazed a
single track trail through the back woods
and finally arrived at our perfect camp

one.

The snow was up to eye level in
places, if you crouched down really

site next to Union Hot Spring. Actually ;5.

it was not a hot spring.

Trap Falls: Like a Jacuzzi, mostly. Ati
said there was a waterfall here,
anyway.

It was frozen.

We all got busy setting up our campsites,
common area and personal latrines.
Before long it was home.

The next day over a yummy breakfast of
oatmeal, we discussed what to do that
day. We ended up deciding to hike out to
Trap Falls, about 2 miles from camp. This
was a lot easier without pulling sleds and
the terrain was mostly flat. The park is

just as beautiful in winter as in summer,

and there are no mosquitos! Needless to
say we made it there and back. That
night, after our freeze dried gourmet

meals, we had our first campfire. | just

|l ove those fire 1|log
always taking one with me.

Day three was another big snow day. So,

after securing our gear
and building a shelter
using tarps and piling
up snow, we opted to
stay in our tents for
some well earned rest.
All  except Ati and
Jennifer, who were
determined to build a

i uansy. It was quite ; ,
impressive in size and The dining hall (Jennifer Tislerics, Tom Hayes,
design. The 5 of us Eric Braun)

could have slept in it

= e |

with room to spare. We had another fire that night. 1 tried to dry my
gloves, but synthetics and fire do not mix. Next time | need to remember
to bring along some marshmallows to roast instead.

On day four Tom and | went for a hike out to a warming hut while everyone
else stayed behind to finish the quinsy. The hut turned out to be a cabin

which is used during the summer.
whi ch I t ook

Next to the cabin was an outhouse
advantage of (i

understand). While at the cabin we started a fire in the stove and enjoyed

From now

each ot her 6s
warmth and comfort. While
there, we met up with a
skier who was staying in one
of the yurts in the park. He
referred us to some good off -
trail hiking along a ridge
which | investigated once we
returned to camp.

Sadly, day five came and it
was time to break camp and
head back. Another thing we

(Continued on page 6)
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